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New Travel Purchase Model
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New Travel Purchase Model July 2016........
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Consideration of
the 5 stages of
travel are now an
element of a
distribution
strategy
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And

which device
sizes should you
distribute on?

k,Lt' Web Dey #e\upm_ l

What will | learn?

After completing this class, youll have built a web application with a first-class mobié experience

What will | learn?

ncluding:

4
\

TOMAHAWK



TOMAHAWK (;



The buying process has flipped its lid
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Google — world’s #1 search engine is
perfecting their booking functionality
and offering more travel tools for users
and business tools for operators

Social Media platforms are becoming
more effective business tools for
tourism

TripAdvisor has become a hybrid OTA




Distributing the music is so easy it’s moot.

So now the delicate art of calling attention
your music means everything. Marketing is
Distribution.

Derek Sivers
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Distribution Strategy

.

Marketing Strategy




WHERE? WHAT?
HOW?

Online Distribution 2016

How to distribute — the systems and tools needed to
provide seamless, real time distribution

Where to distribute — which channels and devices are used
by your target market

What and when to distribute — product, content and timing
are part of the winning distribution formula



How to Distribute — Systems & Tools Needed

#1 Tool — A strategy to maximise bookings and yield
#2 Tool — A responsive website with responsive booking engine

Reservation Management System

For tour operators: JRS, Rezdy, Treksoft

For SME accommodation providers: ResBook, Seekom, Hirum
For large accommodation providers:  Fidelio, Opera, RoomMaster
For Vacation Rental managers: BookingBoss, ResBookPro
For Information Centres: BookEasy

Channel Management System — SiteMinder, ResOnline, Seekom, Staah, TravelClick. RentalUnited, Viator

Other Online Distribution Tools:
Facebook/Instagram
Google/YouTube
SnapChat.....soon
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Where to Distribute ?
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Hotelscom

The Current “Big Boys”

; i ; : Countri g
OTA Active users | Listings Reviews Countries DI;II'EIIIES Commission fees
[ Regions
Starts at 15%;
desire to appear
Booking.com | 40,000,000 | 674,153 | 49,960,000 | 222 79118 | ciopg | MEher in search
destinations) results, can
increase imup o
40%,
3% service feg
. er booking. Add
Airbnb 20,000,000 | 2,000,000 | N/A 152 Global P .g
guest service fee
for site costs.
L 4,000,000
e PO con 000+ | /A N/A Global | N/A
Planet per month
Orbitz i M/n M/A M/A Global 10%+
per month
14 000,000+ Assumed to be
T loci e 3 510,000+ | N/A MSA Global
ravelocity per month | N / ona 10-15%
10%+
; 25,000,000+
Expedia 510,000+ | N/A N/A Global Increased
per month commission fees
with packages
16,000,000
Hotels.com PR 435,000+ | MN/A 60+ Global 100+
per month
- 20,000,000 -
Priceline M/A MiA M/A Global Sliding scale

per month

airbnb

* travelocity

S Expedia



Vertical & Niche Distribution




Three way battle for your customers is ON!
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Google

Google Hotel Ads

Reach travelers across Google

Hotel Ads appear globally on google.com and Google Maps, wherever travelers are shopping for hotels - on desktop, tablet and mobile devices.

InterContinental Miami

M- 132 folowers o Googies

InterCon’

] M s BT g

InterContinental Miami frosapeone SIT2Bock<  Directiona  Write o review
EhkE [t
Uprmmg eve Address: 100 Chopin Plaza, Miami, FL 32131
bian Phone: (305) S77-1000
s Hotel class: 4 stars
% ¥ o e ,
Cal Disection Webssite I8 kwkks m Reviews

Chremmmmest, 3.8 dredr et 88 Google raviews

Hook aroom

| "Tha lobby restaurant, Toro Toro, is exiraordingsy,”

& View moee rates
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Google

oogle My Business

ords & G

activities in queenstown

Google

et
guins

The Remarkables

Lake Wanaka

Activities in Queenstown - queenstownNZ co.nz
www.queenstownnzco.nd/Activities

Adventure, Shopping, Dining & More. Visit & Experience Queenstown!
Sightzeeing & Tours
Lake & River Adventures

Alr Adventures
‘Winter Sports

Activities in Queenstown - expedia.co.nz
B www.expedia co.nz/Queenstown_Activities =
Queenstown, New Ze:
Must-Do Ca

Tours & Sight

s the Best Price

Queenstown Activities - kjet.co.nz
I www.kjet co.nz/queenstown-
i, Gondola, Luge. Shy Swi
Fealured: 43KM Of Pure Adrenaline, KJet High Fiyer Combo, KJet Twin Thriller
Miford Sound Deals - FAGs + Downtown Duo - High Fiyer Combo

Coronet Peak

{=

Iking. snowboarding

Skippers Canyon

Canyon

Queenstown Activity Deals - Big Discounts; $1 Seats, 50% Off & More

B www.bookmie.co.n
MNew Deals Loaded Freque

Queenstown activities: Things to do in Queenstown, NZ
www quesnstownnez co nzinformation/thingstode! =

Reuteburn Track

Walking, running. hiking. waterfall. i

Lake Hayes
Lake

Skyeity Queenstown
no, gambling

At Pl

s B uceritown 1l
Lo
Shotoker

Queensiown Kawarau Fa

Queenstown

Tiry

New Zealand

Queenstown, New Zealand, sits on the shore of the Scuth Island's Lake
‘Wakatipu, set against the dramatic Southern Alps. The surrounding
Central Otago region is known for its Pinot Noir and Chardonnay
wvineyards, and for adventure sports. In winter, there's backcountry skiing
and the country’s highes! vertical drops. Summer brings paragliding,
mountain biking and bungee-jumping (F :
Bridge is among the sports original sites

Area: 8,705 km?*

Weather: -1°C, Wind NE at 13 kmvh, 79% Hurnidity
Getting there: 1 h 50 min Mghl. View Rights

1 ncal time: Tipedey 700 A0

Hollyford TracH
Walking. campin

Google

queenstown st moritz

Images News Videos Maore » Search toois

St Moritz Queenstown - sofitel.com

BB www.sofitel com/StMoritz-Queenstown ~
Iconic 5 Star )
orhoods: Lake

Wakatipu, The Remarkables, Dow
a, Jacuzz, Fitn
¥ 10-18 Brunswick Street - 03-442 4990 - ¥ 1
MGallery Collection

Le Cluby Loyalty Programme

i
Special Offers.
Memorable Moments

St Moritz Queenstown - stmoritz.co.nz
B wwwstmoritz.co. ings *
Boutigue Wedding Venue, Planning & Catering. Book Online Today!

Hotel St Moritz: Hotel In Queenstown

www.stmaritz.co.nz/ »

Hotel St Moritz is located in the heart of Queenstown with wonderful views overlocking Lake Wakatipu
1o The Remarkables mountain range

Contact Us - Guest Rooms - Accommedation - Dining

Contact Us | Hotel St Maritz

www.stmoritz co.nzicontact-us/ »

Contact Us. Hotel St Morltz, Queenstown 10 - 18 Brunswick Strest P O Box 1116. Queenstown.
Telephone : 484 3 442 4340, Facsimile ; +64 3 442 4657,

Hotel St Moritz Queenstown - MGallery Collection - Hotel Reviews ...
www fripadvisor.co.nz » ... » Otago Region » Queenstown » Gueenstown Hotel

*kkkd R WS - Pric

Room)

Hos t Moritz Queenstown - MGallery Collection, Queenstown: See 1416 traveler reviews, 534
photas. and cheap rates for Hotel 5t Moritz Queenstown ...

Images for queenstown st moritz

Fieal Joumneys

, Queenstown 2
e
5501

et

,

Hotel St Moritz Queenstown -

MGallery Collection

Website Directions.

13 kkkdkd

Qverlocking Lake Wakatipu 1o The Remarkables mountaing, this refined
hotel s an 11-minute walk from the Skyline Gondola and 17 km from

Coronet Peak ski area, ... More
1018 B ick 51, Q 2300
Phone: 03-442 4580
Hours: Open today - 12AM-11:30PM ~
Sugges: an edit
D Book a room
Checkout  [@ Mon, 25 Jul
5334 >
St n
© Expedinconz $359 )




Google

Google Remarketing Ads

s Confidence and Enthusiasm Scares Simon Cowell - America's Got Talent 2016

TrekkSoft

Subscnbe

e

Visit Advertiser's Site

Up next

Y Skylar Ka
Performs

o

Autoplay 0 @&

America's Got Talent 2016 Daniel Joyner
Makes An Old Song New Full Audition Clip

Anthony Ying

Shooter took gun from police
officer and shot two people dead
before being gunned down,
report says.

Zimbabwe closer to edge

11:33 AM Angry at not being paid, workers strike as
drought, cash shortages and unemployment push
Zimbabwe closer to crisis.

Castile ‘'mistaken for robber’ *

South Sudan on verge of war *

May to be Britain's next PM 2
David Cameron will resign on Wednesday, making way
for Theresa May to become PM.

business

Guilty plea for mobile trader

10:42 AM SmartStore failed to
provide consumers with enough
information about their loans and
extended warranty agreements.

industries  small business  farming

WL UL,

Frowing love

Tour Booking Software

Pay Only When You Get Bookings.
Online Bookings Are Easy With Rezgo

rezgo.com

daily fix

Horoscopes



facebook

New Distribution Tools: Beacons, Canvas, Lead Generation Ads, Services/Shopping pages

Discover how Hobbit magic Explore worlds you never knew
happens. existed.

“Amazing!”

r@ Adrenalin Fiji

Dive special on 16 July! Share the fun and adventure with Adrenalin Dive
for PADI Women Dive Day. Dive, snorkel or enjoy a day in the sunshine on
our boats. Cap off an amazing day with champagne and sandwiches

"Must see!"]

PADI Women Dive Day

in honour of the PADI Women Dive Day, we're offering a special dive package event
on 16 July, 2016. No matter what skill level you are (or just want to simply relax) we
hope you join us for this special Adrenalin Fiji event. Numbers are limited for. ..

Book Now
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tripadvisor: e’ - pad

Ul
Direct Bookings for accommodations & activities NO

TranzAlpine Train

F Addington Railway Station | Troup Drive, Christchurch, New Zealand
Didypudow’ [] +64 4-4950775 [ Website % E-mail (D Improve this listing

You can now book hotels on TripAdvisor. Ranked #5 of 130 Attractions in Christchul
; &) @@@@)T) 662 Reviews

{i} Certificate of Excellence 2014
Book on

®® tripadvisor Book Now

Type: Scenic Railroads, Trams

We check rates from over 200 sites so you can
book your ideal hotel at the best price.

Owner description The TranzAlping scenic train
between Christchurch and Greymouth, from one ¢
to the other. From the comfort of world... more =

301 visitor photos



|s your business found across all devices?

To Research an Upcoming Trip’ cauf:{;’ sgﬁ;/;e 73,:;/?

WHAT DEVICES
ARE CONSUMERS o Look Up Maps or Directions' ~ 337 787 = 930

D
USING " To Book Accomodations’ 8%  20%  21%

Computer Smartphone Tablet

*eMarketers.com November 2015 report T D M A H AW K L




What and When to Distribute

Travel Stage What to Distribute

Dream

Research / Plan

Book

Experience

Share

Emotive Images & video with CTA on appropriate Social
Media platorms

Google AdWords (remarketing ads), blogs, company website,
TripAdvisor, Agents

Company website with direct booking offers, OTAs, Agents,
MetaSites,

Beacons on Facebook, last minute OTAs activity OTAs

Social Media

{ Y

TOMAHAWK \



Your business focuses
on Agency Business?



Offline Bookers (agent bookings)
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Google's Sun, Sea, Sand and Search Report Oct 2013




Online Bookers
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90% of travel is researched online.
Understanding the full value of a travel
business’s online presence has never
been demonstrated so definitively.
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What does this all mean to my business’s distribution?

, NEW LI

An AOL Ti




Main Takeaways

v" Distribute everywhere your customers are, every day in every way
v’ Your customers help you distribute— The Good and the Bad
v Never lose focus on the quality of your website as your main distribution channel

v" Your distribution strategy and marketing strategy are one in the same




THANK YOU

TOMAHAWK (
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