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Traditional Distribution Model



Distribution used to be simple ….
…a somewhat cute and simple process 



New Travel Purchase Model 
YoungTECNZ - 2014



New Travel Purchase Model July 2016……..

?



Consideration of 
the 5 stages of 

travel are now an 
element of a   
distribution 

strategy 



And
which device 

sizes should you 
distribute on?



Unprecedented changes in Buying 



The buying process has flipped its lid



Google – world’s #1 search engine is 
perfecting their booking functionality 
and offering more travel tools for users 
and business tools for operators

Social Media platforms are becoming 
more effective business tools for 
tourism 

TripAdvisor has become a hybrid OTA



Distributing the music is so easy it’s moot. 
So now the delicate art of calling attention 
your music means everything. Marketing is 
Distribution.

Derek Sivers



Distribution Strategy

Marketing Strategy



Online Distribution 2016 
How to distribute – the systems and tools needed to 
provide seamless, real time distribution

Where to distribute – which channels and devices are used 
by your target market

What and when to distribute – product, content and timing 
are part of the winning distribution formula 



#1 Tool – A strategy to maximise bookings and yield
#2 Tool – A responsive website with responsive booking engine

Reservation Management System 
For tour operators: JRS, Rezdy, Treksoft
For SME accommodation providers: ResBook, Seekom, Hirum
For large accommodation providers: Fidelio, Opera, RoomMaster
For Vacation Rental managers: BookingBoss, ResBookPro
For Information Centres: BookEasy

Channel Management System – SiteMinder, ResOnline, Seekom, Staah, TravelClick. RentalUnited, Viator

Other Online Distribution Tools:
Facebook/Instagram 
Google/YouTube
SnapChat…..soon

How to Distribute – Systems & Tools Needed



Where to Distribute ?



The Current “Big Boys”



Vertical & Niche Distribution



Three way battle for your customers is ON!



Google Hotel Ads



AdWords & Google My Business



Google Remarketing Ads



New Distribution Tools: Beacons, Canvas, Lead Generation Ads, Services/Shopping pages



Direct Bookings for accommodations & activities



Is your business found across all devices?

Travel Bookings on mobile devices in 2016 are estimated to be 58.6%*

*eMarketers.com November 2015 report



What and When to Distribute 
Travel Stage What to Distribute

Dream Emotive Images & video with CTA on appropriate Social 
Media platorms

Research / Plan Google AdWords (remarketing ads), blogs, company website, 
TripAdvisor, Agents

Book Company website with direct booking offers, OTAs, Agents, 
MetaSites,

Experience Beacons on Facebook, last minute OTAs activity OTAs

Share Social Media



Your business focuses 
on Agency Business?



Offline Bookers (agent bookings)

Google's Sun, Sea, Sand and Search Report Oct 2013



Online Bookers



90% of travel is researched online.
Understanding the full value of a travel 
business’s online presence has never 
been demonstrated so definitively.



What does this all mean to my business’s distribution?



 Distribute everywhere your customers are, every day in every way

 Your customers help you distribute – The Good and the Bad

 Never lose focus on the quality of your website as your main distribution channel

 Your distribution strategy and marketing strategy are one in the same 

Main Takeaways



THANK YOU
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